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School Improvement Goals for 2018-19

School Improvement Goal

e Increase the percentage of students meeting or exceeding the 41st percentile on K-5 MAP growth
by the end of of the 2018-19 school year.

Improvement Strategies
e Utilize Professional Learning Communities to analyze data and reflect on teaching practices to
guide instruction and interventions for students.
o Focus on organizing students to interact with content and engagement strategies.
e Standards-Based Planning with a focus on closing the achievement gap.
o Questioning students to elaborate on content

Action Steps
o  Weekly professional learning communities to address student instructional needs
Utilize data walls and a teaching focus board
Standards based planning
Utilization of questioning techniques to elaborate on content
Organizing students to interact with content or teaming strategies
Closing the achievement gap through data analysis to support instructional processes and
differentiation

School Improvement Goal

. Increase opportunities and experiences for students, staff, and stakeholders to build school-wide
community to ensure school connectedness

Improvement Strategies
o Utilize Profession Learning Community to analyze data and reflect on teaching practices to guide
instruction and interventions for students.
o [Establish and maintain effective student relationships and staff relationships.

Action Steps
o  Weekly professional learning communities to address student needs both academically,
emotionally, and socially
o Intentionally build relationships through connectedness activites (Literacy night, pumpkin parade,
etc.)
o Communicate schoolwide expectations for all students and staff
e Utilize and enhance partnerships with in the community
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