Grand Island Public Schools

6711 CLASSIFIED STAFF PERFORMANCE APPRAISAL

Appraisal of classified staff on their skills, abilities, and competence shall be an ongoing process
supervised by the superintendent or designee. The goal of the appraisal of classified staff shall be to
maintain classified staff who meet or exceed the Grand Island Public Schools standards of performance,
to clarify each classified staff member's role, to ascertain the areas in need of improvement, to clarify the
immediate priorities of the GIPS, and to develop a working relationship between the administrators and
other employees. Classified staff are evaluated within the first 30 days their probationary period of
employment; evaluated again no later than 90 days of their probationary period of employment; and
evaluated annually for the duration of their employment.
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